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Layoffs in Iran's steel works and
unemployment insurance

struggle for

Mostafa Saaber -

The Isfahan steel mill's plans to
lay off 20,000 workers in the next
five years has also, ambiguously,
raised the question of what is to
become of these workers once they
lose their jobs (see WT 32). There
is no talk of unemployment bene-
fit, redundancy payments, or a
clear future.

"Private service companies have
been formed, with the help of the
Steel Mill, to absorb the 20,000
workers who will be made redun-
dant as a result of the modernisa-
tion", said Ahmad Sadeghi, manag-
ing director of the steel mill, fol-
lowing the deal last November, in
Vienna with. the Austrian firm
Faust Alpine. But what are these
‘private service companies'? Is this
a kind of employment and a secure
future for the workers who are to
be laid off?

The past record of these compa-
nies says otherwise.

From 'workers production
co-ops' ‘to 'private service
' companies'

In 1980 when the government was
going to make thousands of job
cuts in Ahvaz steel industry; it put
forward a plan called 'workers'
production co-ops'. Then the gov-
ernment managed to convince the
workers to buy. the idea that in this
way workers become 'their own
boss; the co-op is their own, and
so are its products’. But these co-
ops very soon went bankrupt: the

..workers lost their jobs, and also .

their last savings.

About a year later the govern-
ment tried to introduce the plan -
i.e. redundancy in the name of

building co-ops - in the Steel Mill.
But precisely because of the earlier
experience, workers rtefused to
accept it and the plan was aborted.

Three years later, determined to

go ahead with the shedding of”

thousands of jobs in the construc-
tion section, the government re-
introduced  the old ;plan under a
new name: the so-called Sherkati-
kardan, literally meaning 'turning
into companies’ - a kind of con-
tracting out. The plan called for
the setting up of companies, with
the capital. and management pro-
vided by the steel mill's construc-

tion workers themselves - most of

them skilled workers. These com-
panies would not only take out
contracts from the steel mill's con-
struction section, but also from

anyone outside the mill who need--

ed - their services. It was all too
clear that the plan only meant the
shedding of 18,000 construction
workers' jobs. They.responded by
going on a month-long strike,
_joined actively by the -workers of
another séction of the ‘plant (Bahr-
ebardari). The strike brought the
government to its knees.

The -'private service companies’
which are being offered today as
‘solutions’ to the redundancies, are
just continuations of the previous

_plans. As in those occasions, also

this time the government and the
mill's management refuse to accept
any responsibility for the redun-

dancies they are undertaking. The

most they are prepared to do is to
be s0 good as to ‘help’ the workers
'sef up their own privite service
companies!

One of the differences between
the job cut plans this time .and
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those in the past is that this time
the government is making no at-
tempts to disguise the fact that the
plans only mean layoffs; and this
was spelled out by the steel mill's
chief himself. Secondly, the
government's current plans affect
not only the construction workers
but also workers from the- Bahre-
bardari section, as the plans to
reduce the workforce is part of the
modernisation and new-technology
plan in the whole steel works.

Private service companies and
unemployment insurance

A point to be noted in the state-
ments by the steel mill's chiefs is

‘that there is absolutely no mention

of the Unemployment Insurance
Law, which is’supposed to apply
precisely in such cases.

The Islamic Republic govern-
ment has a legislation on unem-

ployment insurance according to

which workers who have been

.made redundant can, with the ap-

proval of the labour ministry, re-
ceive unemployment benefit
amounting to between 55 and 80
per cent of the last wages, for a
period of 30 months for single
workers, and 50 months for. mar-
ried-workers. This legislation was
introduced only as an attempt to
defuse the labour protests against

. the 1985/86 redundancies. As five

years on since the adoption of that
legislation, and despite the massive

revenues flowing into the’ coffers

of the Une;np[gylnent Insurance
Fund (from the receipts of 3% of
‘the wages, from the 2.5m insured

. workers), only a few thousand, out
““of the millions of jobless in the

country, have been entitled to this
insurance, and that only for brief
periods. 2l

Why has the Islamic government
not offered the workers unemploy-
ment benefit instead of the plan of
the so-called private service com-
panies? The answer may simply be
that the labour minister, who has
been sitting on'the unemployment
insurance funds, is not prepared to
share this with the ministry of
heavy industries. Another reason
may be that the workers them-
selves would-not accept it as an

alternative to their jobs, since they

are already know what this insur-
ance scheme means in practice, the
legal and bureaucratic obstacles of
getting entitled to it, its meagre-
ness and the short time . during
which it is paid. By the idea of
private service companies the gov-
ernment is looking for a more
effective and a cheaper way of
keeping the workers occupied.
This idea that it is -all about
finding a cheap way out is streng-
thened once you consider that the
plan of private service companies
is also silent on the question of
redundancy. payments. According
to Article 24 of the Islamic Repub-
lic Labour Law, when an employer
terminates the employment of a
worker, he must pay a compensa-
tion equivalent to two months'
wages for each of the worked
years. With 20,000 steel workers'
jobs on the line - most of them
with work records of over ten
years - the redundancy payments
would be very large. Is it the in-
tention with the plan of 'private
service companies' that it saves
this money for the government?
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WT News Service:

Unions in Denmark and the
women's section of the Austrian
Trade Union Federation, in letters,
of protest to Iran's ‘embassies,
condemned the repression against
the labour movement in Iran.

In Denmark, following the
activities of the Committee of
Solidarity with Iranian Workers,
the Danish Unskilled - Workers
Union, SID, the Typographers
Union and the Danish construction
workers' union, in separate letters
to the Iranian embassy, denounced
the violation of workers' rights in
Iran. The SID called on the For-
eign Committee of the Danish

-Parliament to raise the situation of

Iranian workers on an international

Jevel.

In Cai;agla, following activities

Solidarity with Iranian workers

by the Iranian-Canadian Labour
Solidarity Committee (ICLSC), the
London Local of the Canadian
Union of Postal Workers, in a
letter to the ILO, called on this
organisation to bar the Iranian
government's [slamic Councils
from the ILO Conference.

In Austria, the women's section
of the Austrian Trade Union Fed-
eration (OGB) in a letter to the
Iranian embassy protested at the
denial of rights to women in Iran.
In part of its letter, it said, "The

~segregation of men and women

takes place even in the workplace.
Women's wages are lower than
those for men, and in hiring and
firing women are discriminated
against and driven out of the work-
place”.

Eranian—Turkish Workers'

Solidarity Commiittee formed

WT News Service:

The Iranian-Turkish-Labour Solidarity Committee (ITLSC) was recently
formed. The Committee has affiliated to the International Committee of
Solidarity with Iranian Workers which was built last *August.- The
ITLSC, -which is"to announce its formation- formally on May Ist,
provided Worker Today with the communiqué.of its formation, the text

of which we publish below:

- Communiqué on the formation of
Iranian-Turkish Labour Solidarity Committee

The Iranian working class is deprived of its basic rights - in particular
the right to organise and strike. To win these rights, Iranian workers
are struggling against the reactionary and religious government in Iran
under difficult conditions. One of the aims of the Committee is to
denounce these conditions and express solidarity with the struggle of
the Iranian working class. Towards this end, and to defend the growing
working-class movement- in: Turkey, the Iranian-Turkish lLabour
Solidarity Committee. works for the following objectives: .

_ I- to exchange information about the working and living conditions,

and the struggles, of the working class in Iran and Turkey; g
2- to exchange experiences of struggle of the working class in bo

countries;

3- to initiate solidarity and support, and participate in the working-class

struggles in the two countries.

To work in a co-ordinated way for the above goals, the Committee
affiliates to .the International Committee of Solidarity with -Iranian

Workers.

Iranian-Turkish Labour Solidarity Committee
Coordinator: Reza Shahrestani
1/5/1993 .
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Which way's Russia gomg"

Interview with Boris Kagarhtsky

The extraordmary session of the Russian Congress of
People's Deputies ended on Monday 29 March wnthout

being able to resolve the question of Yeltsin's censure. |

On the Saturday before, Ali Javadi, Worker Today co--
worker in the US, talked to Boris Kagarlltsky about
these developments and the crisis in Russia. Boris
Kagarlitsky, who is a deputy to Moscow City. Soviet, .is .
a leading socialist from Russia and’a founder of the
Russian Party of Labour. He is the author of a number-

of books, including The Thinking Reed and the Dialectic ) :

of Change. -

Worker Today: The outcome of
the recent events in Russia has a

great impact on the world. The-
Western media portray these.
conflicts -as -a- power struggle
mainly occurring at. the. . top..
How should we understand these -

crises? What is your analysis of
the-struggle we are witnessing?

Boris Kagarhtsky What

happening is the total collapse and
total drsmtegratlon of the neo-

liberal - .project in Russia. And, of

course the Western media tries- to"

poriray the growmg opposition as'
a new communist [revengist] force
which tries to get the country back
to the old times. This is completely.
wrong. The parliamentary majority
which. now opposes Yeltsin - is
exactly. the majority that brought
him-to- power, and the communists
form “a very tiny part of this
parliamentary majority. Most of
the people who oppose.him are
just. people from his own team
who finally realized that his
policies are leading the ‘country to
a tota] disaster.

Also, there was'a very visible
erosion of the social basis of the
reform; as-quite a lot of the social
groups which originally supported

the reforms now oppose them in 2
very vigorous way. This is typical’
of the, téchnocrats, it is definitely-

typrcal of the working class, and it
is also typical of the small entre-
preneurs’ -

of the western business commumty
in Russia, who Just say that’in this
situation you cannot invest, you

cannot make any good profrts 1tsm

100, corrupt -and so on.

In thrs situation ‘there’ is“a very"l
broad bloc of almost all"the-

polmcal forces to get rid ‘of Yeltsin

and.his corrupt regime.. "The only:'

problem .which ‘the opposrtron'
forces now have to solve is how to
get rid of Yeltsin without at the
same time provoking violence and
civil war_ in the country. This is
still a big problem in the country

which has no real ways of resolv-

ing ‘such pohtrcal crises without
violence. In this situation the only
possibility to get rid of Yeltsin is
to have an’election. Having an
election means that Yeltsin's team
is going to be completely wiped
out, and most probably he is not
going to be re-elected as the presr-
dent. His people are not going to
be re-elected in -the next parlia-
ment. So, the next parliament
would be much more radical, and
much further to the left....

What happened was that while-
Yeltsin tried to change the situa-
tion right after the Eighth Congress
of the People's Deputies: Now that
early elections had to be prepared,
for Yeltsin that was a catastrophe.
That's why he tried to change the

‘the 'small - business -
people - and-even ceértain sectors"

situation, announcing a specialrule

for a transitional period. He in fact -

proposed a referendum instead of

elections which was a ‘way of bloc- ,

king the electron Thrs was because

the referendum - with the ques =

tions being Very uficlear and also
bemg mampulated by the govern-
ment, and S0 on - was a way of

avoiding the elections - the multi- -

paity election - which the govern-
ment was extremely afraid of

two lefts in Russia: one more tra-
ditional, which would be a major

factor in the political life. There is
also a growing presence of the
new left which is represented by
the Party of Labour and the Coali-

tion of the Left. Both types of left-

are,.going to co-exist, at least for
the time being, with the new left

‘appealing mostly to skilled labour,

to workers, to certain particular

. sectors of industry which are most

What is ‘the relatlonshlp of mass

and worklng class struggle and
the present conflict that we are’
w1tnessmg” Y

Most of the population is now
completely apathetic, disillusioned
and frustrated. The great majority
of .the working class opposes
Yeltsin, and at the same time is
absolutely not sympathetic towards
the current majority of the People's
Congress, for the obvious reason

that this is a part of the Yeltsin'

team which is in revolt. His people
do not represent their.[the work-
ers'] interest. There is a growing
tendency to get rid of both elites -
the Yeltsin elité, and the part of
the elite which is now revolting
against Yeltsin. That was also one
of the reasons why the Congress of
People’s Deputies was. not so fast
in proclaiming the new elections,

since they had a feeling that these-

elections were not only dangerous
for Yeltsin, but also there were
certain dangers for them.’

The trade unions now have a
very clear position, because, on the
one hand, they demand early elec-
tions immediately, and, on the
other hand, they demand a stop to
the neo—hberal reform and what the
left now, calls the new reform,
meanmg that prrvatxZatlon is to be

mostly stopped ‘and even reversed ,
that the public sector enterprrses be

restructured and turned into the

mam lOCOInOthC Of economle

private sector also contributing to
the economic development.. They
also demand the abolition of the
so-called 'social reforms' of the
current period with the destruction

development, with probably some

of social guarantees, public health_

care and public education. In that
sense, there is a very dramatic shift
to_the left in the position of the

.unions; now they have turned very

radical. At the samé time the un-
ions now help the left-wing groups
to build a credible left-wing force
which is now absent from the

under the banner of the so-called
Coalition of the Left and the Party
of Labour as the central element of
this coalition. At the same time
there is a growing presence of the

traditional Communist Party
around Zuganov - the leader of the
party.

So I have a feeling that in the
coming period we will have just

-scene; this is now being formed.

developed, most tcchnologrcally
advanced. The division is quite
visible. The new left is closely
connected with the unions; it is
very much representing the unions,
the new leadership of the unions
which is more radical than the old
ones.

In the west it was reported that
the Independent Union of Miners
has threatened it would call for
a national strike in support of
Yeltsin.

Of course. The Independent Union -
of Miners is'2 very small group
which organises mostly miners in-
the profrtable mines, which are
absolutely [corrupted] by Yeltsin.

In for example the Kuzbas region

they represent something like 10-

15 per cent of the miners;- in
Vorkuta they represent probably 5-
7 per cent; and in other areas their

presence is’ absolutely negligible. -

The main union which is called - it
is difficult to translate into English
- the Independent Union of Coal
Miners, which is the biggest union,

is most radically against Yeltsin. It

was also threatening to go on
strike if Yeltsin did not accept the
conditions of the Constitutional
Court. There. was a very serious
confrontation in the mining com-
munity. Already it is quite clear
who is winning and who is losing.
So the Independent Union of Min-
ers is seen exactly as just a gov-
ernmental tool which is manipulat-
ed by Yeltsin himself and his clos-
est advisors.

Whose side is the army on?

‘What are the fractions within
the army?

The army is neutral. They're just
afraid of moving, because 1f they
move they'll split. :

What happens if Yeltsin goes? -

Then we'll have new:elections and

Ruskoi probably would be the néxt.
president, if the post of president is

not abolished.

What do you see as the possible

_outcomes? Do you ‘expect any

civil unrest, a clvxl war"
i Gl

if Yeltsin especially provokes a
civil war to stop the constitutional
process... You sée, when you have
a Constitutional Court, whether
you like the verdict or not, wheth-
er it is correct or not, there is no
other level to change the decision.
This decision is absolutely final.
So the only possibility is that you

can make different interpretations.

of this decision. It's funny, because
Yeltsin personally nominated most
of the judges... He was absolutely
sure in the loyalty of the Constitu-
tional' Court. ‘That.-is why they
have enormous power. Now that
they have started to'use this power
against him, legally Yeltsin cannot
doanything-against them. The only
possibility is'to abandon any. legal-
ity, any-constitutional process at

all. For that you can creaté a war.

sitwation. I don't think it will hap-
pen now, because the army is

against it.

But what is the impact of a con-

stitutional change for the work-
ing people" What would happen’

to the rights of the workers and
sociahst activists if the Constitu-
tion is changed" :

is, how to.stop and reverse the so-
called reforms and to start from
the beginning once again. Because,

-everybody now knows - even those

among-the, pro-government econo-
mists - that the continuation of the
reforms, as it is going right now, is
leadmg to a total disaster.. So the

main point is to decompose the_

reform, but not to return to Brezh-
nev - which is technically impossi-

ble since the situation is different -

and to form another package of
reform. In this situation the work-
ing class, mostly organised in the
-biggest unions, is going to have a
very important.role, and probably
in a certain way, a leading role,
because just one of the few posi-
tive outcomes of the market reform
is that people started to understand
their interests, they started to un-
derstand what they. really need,
who their enemies are, etc. So in
this case there is a great pressure
on the unions to become more

active. In the current parliament
the unions are almost-unrepresent-
ed; the left. is almost unrepresent-
ed; the working-class people are
completely unrepresented. If you
get a new parliament they will be

~ more represented' On the other
‘hand; we must understand that

there is a situation where there is’
almost no activism right now;
almést o workmg-class activism
is visible.

Why is that?

People .are frustrated and they do

_not see any political f force to iden-

- “tify Wwith.” Bt this s going to
The only possrbrhty of cml WArS -

change, “if “the situation ‘changes.

 Politically, these forces are just in '

the making.

How do you explain the re-
strengthening .of the - former
Communists in Russia? What is
their social base?

Well, ... they get a lot of support
from pensioners, from unskilled
workers and from the most back-
ward regions of the country. That
phenomenon of the old left is be-
ing revived, and we simultaneously
have the emergence of the new left
and the revival of the old left.
Because the general shift to the
left-affects them as well, they are:
also getting stronger.

How is the situation of the na-
tionalists?

We have to wait for the elections,

because I think that they are not
going ‘to have a great electoral
success - if we are going to have
elections, that is. In terms of elec-
toral support-‘they are weak; in’
terms -of activist support they are °
much stronger. Because, though
they do not have'a broad social

(i S " .. 'base, they have an activist'core,
[The problem] for the country now

composed mostly of frustrated and
disillusioned - activists of the
Yeltsin movement.

The bourgeoisie- from: all over
the world have come to support
Yeltsin. How do you see this
process and the impact of this
support"

. L ¥d S ils
For Russraqt means nothing; it is
not going to ‘change anything in
Russia; it can only weaken Yeltsin.
But the other side of it is that this
is, I think, a very good lesson for
the West [... they came out] in
favour of an attempted coup which
failed. It is not a problem for us, it
is a problem for the West. It is not
our problem that most of the so-
called constitutional politicians are
openly coming out in support-of
unconstitutional and illegal ways
of resolving the crisis. It is just a
very good lesson showing what is
happening with the Western de-
mocracy. "
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Islamic Councils are barriers

to Iranian workers' struggles
Interview with Shahram Yusefi

Shahram Yusefi is an Iranian labour. activist. On a recent
visit abroad he talked to Shahla Daneshvar, Worker Today
co-worker, about various issues of the labour movement in

Iran. Excerpts:

Worker Today: How would you
characterise the labour move-
ment in Iran today?

Shahram Yusefi: Today the econ-
omy in Iran is in a bad shape; pro-
duction is stagnant, and there is a
recession. The sitnation [in the
labour movement] is bad, and there
is a climate of wait-and-see and
confusion... Workers are worried
about losing their jobs; the condi-
tions are not secure even for capi-
tal. My impression of the labour
movement at this. point in time is
that there is stagnation and a mood
of wait-and-see and confusion
among the workers.

But we are also seeing that the
labour movement has entered a
new period: workers are more
persistent in their demands, and
the demand for pay increases is
widespread and is being raised
more forcefully. Last year we
had the oil workers' struggles,
for instance. How do you explain
these struggles? And could you
be more specific on what you
mean by 'stagnation'?

After the [Iran-Iraq] war, the
workers' struggles broke their de-
fensive shell and took on a more
strident character. The government
no longer had the excuses it had
used to try to control the labour
struggles, and a new period began.
Of course, after the end of the war,
workers could voice their demands
more easily.

When 1 say stagnatlon I am
referring to something else. When
you produce a commodity it has to
have a consumer; a section of
society should be able to.consume
it. If it doesn't get sold it is obvi-
ous that productlon will fall. So
the problem is that society's pur-
chasing power is too low, which
results in recession. The commodi-
ties get stockpiled and factory
shutdowns and layoffs begin. Ex-
amples of such plants in Iran right
now are the auto plants Iran-
Kaaveh, Mazda, Zamyad and
Landrover-Jeep. Firms like Pars
Electric and Daroosazi are also in
the same situation. The workers at
this last. plant have been on a tem-
porary layoff for some time now..

On the whole, industrial produc-
tion has fallen sharply...

Last year the focus of workers'
struggles was pay rises. As we
are nearing the end of the cur-
rent year, and as the level of the
minimum wage for next year is
soon to be decided, what are the
discussions going on among the

workers right now? How has the
government reacted to the feel-
ing among workers on the wage
issue, and what are your own
thoughts on that?

A lot of things are being discussed
among the workers on the question
of pay. Especially, following the
.rise_in the salaries of the civil
servants and the doubling of sala-
ries in the armed forces, the issue
of pay increases is being widely
discussed. There were also ru-
mours going around about impend-
ing big wage hikes, which in them-
selves indicate the sensitivity of
the question of pay. :
During last year workers fought.

for pay rises and for increases in

other parts of the wages - like
housing benefit, for example. In
the General Motors workers are
now receiving a 30,000 rial hous-
ing benefit. In many other work-
places too workers have won. in-
creases in the housing-benefit. In
Landrover-Jeep 20,000 rials a
month are paid in addition to the
base pay. Here the workers threw
in a lot of pressure to get a rise in
the benefit. They were saying,
'You can't even rent a.room any-
where in Tehran with 60,000 or
70,000 rials; the housing benefit is
not enough'. As is usual in such
struggles, the Islamic Councils
jumped in; they called for a ceiling
of 50,000 rials in the housing ben-
efit, and tried to put a brake on the
struggles... The managers were
saying, 'We have to work within
the framework of the labour law;
we understand your problems but
we have no choice'. And the gov-
ernment says, ‘We know that the
workers' wages are low compared
to the rate of inflation, but after
eight years of war, and with so
much destruction, the priority is
with reconstruction; if we improve
the industry, we can reduce our
dependency ‘on outside, jobs will
be created, inflation will fall and
everyone's situation will improve;
so we should all work for that and
be satisfied with less’! All these
are _]ustlﬁcatlons that the govemn-
ment is using to resist the workers'
fight for higher pay...

What other demands, other than
pay, are being raised?

There are demands for higher
housing benefit, essential-foods
assistance, a wage gradation
scheme, etc. But one of the most
important issues at this point in
time is resistance to the redundan-
cies and layoffs that are on the
way as a result of the current eco-
nomic situation.

[Another issue concerns retlre-
ment.] By law, when deciding the
age of retirement for workers in
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jobs which have been-classed as
harsh and harmful, each 20-year
work period is counted as 30 years'
service. So workers have been
insisting that _this be enforced.
Another issue is the question of
health insurance. Workers are
asking why health care should be
in such a shambles despite all the

.insurance money that is taken from

the workers; what right does the
Insurance [Organisation] have, and

‘when did they ask workers' per-

mission, to use workers’ money to
make profits for capital? Recently,
the Social Security Organisation
bought majority share in the Pars
Electric company. Workers have
demanded to know where the prof-
its from all. these investments end
up!

Another cruc1al demand is for
the right to organise. Workers have
now truly understood the signifi-

cance of this' demand..For exam-
ple, some workers-say if they only -
had orgamsatlons like those of the’

British miners they would make
the bosses understand what the
world should be like.

How far has the demand for a
35-hour week gained acceptance
among active workers? What is
your own view on that?

Let me first point out a cﬁa;ad;er—

istic of the labour movement in.,

Iran. Iranian workers follow many
of the demands taken up by their
fellow workers around the world...
The Iranian worker can't-be indif-
ferent to the international labour
issues. So, especially- when a de-
mand like the 35-hour week is
raised in, for example, Germany,
the Iranian worker pays attention
to it and welcomes it... They are
for a 35-hour week; it is their
wish. The workplace is so inhuman
and the working conditions so
severe that every worker feels like
a prisoner wanting to escape from
these conditions as soon as possi-
ble; they want the working day to
end as early as -possible... Also,
there is now high unemployment.

- The Islamic Republic government

blames the unemployment on pop-
ulation growth, but workers know
that a shortening of the working
week would create jobs for a large
number of the unemployed and
also relieve the workload for the
employed workers who right now
are being worn out from overwork.
That is how workers reason. They
regard this to be a realistic de-
mand, and enthusiastically follow:
the news of the struggle over it
around the world.

These are the discussions actual-
ly going on among workers, and if
they can't yet force the government
to yield to a 35-hour week it is not
because they don't want it. Iranian
workers will no doubt raise this
demand at the best opportunity;
just like the many other demands
which radical-socialist workers
raised and insisted on during the
last decade and which later became
the slogan of all workers. So if this
demand has not yet specifically
been put on the agenda, this is no
reason for our not raising it. This
is, anyway, what labour activists

-are supposed to do. -

What has been the impact so far
of thé government's economic
policies on workers' conditions?
How have the workers reacted to
them - particularly as they are
now talking about going over to
a uniform exchange rate system,
and within the government there
are debates about its social con-
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sequences?

Well, Rafsanjani's economic poli-
cies have in fact impoverished the
workers even more... After the end
of the [Iran-Iraq] war, not only did
‘foodstuffs not become cheaper but
'they actually went up in price. The
housing rents have also kept rising
on a daily basis, and around 70 to
80 per cent of workers' wage pack-
et is spent on housing costs. Work-
ers' purchasing power has fallen
daily, and the working conditions
have become harsher. By making
promises, Rafsanjani and his gov-
ernment have ftried to keep the
workers hopeful dnd their protests
at bay. But the workers are very
worried about the conditions, espe-
cially as they see managers saying
that [after the adoption of a uni-
form exchange rate] production
costs would go up so much that
workers won't afford them. They
also see _how goods are getting
stockpiled in the warehouses, un-
sold; they see the growing threat
of layoffs, the fall in the value of
the money they get in wages...
They see a bleak future ahead of
them and are not taken in by such
promises.

For this reason, one of the wor-
ries of the government in its eco-
nomic plannings - including the
plan to adopt a single exchange
rate - has been the social conse-
quences of the policies. With the
gradual abolishing of the subsidies,.
workers are having to buy the
goods from the free market at a
higher price. The [essent1a1 goods]
coupon system is also being
scrapped, further adding to the
costs and reducing the workers'
purchasing power.

What is the situation of the Is-
lamic Councils? In what way has
the introduction of the labour
law affected their position? And
how do the workers view them?

We can Say that on the whole they
are in a pretty bad shape. Workers

don't take them seriously. They are.

orgamsatlons working as advisers

. to the management, and have al-

ways played the part of a brake on
the workers' struggles. On - the
other hand, they have to fall into
line with the management, do
whatever the management asks
them and generally obey them.
Since the introduction of the few
labour law, their powers have
diminished as they don't any more
have representatives on company
boards. They have lost this key
status that they enjoyed before, and
have ended up where the Islamic

Societies did. We can say that with.

the consolidation of Rafsanjani's,
and his faction's, position in pow-
er, and with the later introduction
of the labour law, the Islamic
Councils - lost their former status.
[These organisations] have always
tried to make the workers compro-

mise in their struggles; have al-

ways acted as apologists for the
government's pohc1es They are
disgraced organisations which have
no influence among the workers.

A large number of the industries
in Iran have already been trans-
ferred to private hands. How has
this affected the conditions in the
workplaces?

The privatisations have led to a lot
of changes in the factories. There
have been speedups, and there are
new plans on the agenda aiming to

make the plants profitable in what-
ever’ way possible. The Islamic

Councils have been .completely

weakened; the management now

has a much freer hand in carrying
_out its decisions... There have been
layoffs in some of the workplaces,
but on the whole [the new owners}
have reached an understanding
with the authorities that they
would not completely alter the
organisational form of the facto-
ries, to avert a shock to them.

How have the conditions of em-
ployment been affected by. the
introduction of the labour law,
and how do the workers react to
1E2E

The Islamic Republic labour law
has not in the real sense produced
any improvement in the conditions
for workers. You could say that its
only use was the rise in the annual
holiday. But even this had already
been won by the workers in a lot
of the workplaces. The IR's labour
law is a barbaric law which has
been imposed on the workers. This
law has given the employers a free.
hand to draw up the statutes that
they like, to set up disciplinary
committees, and-use such commit-
tees to fire, fine and layoff the
workers. Many times workers
compare their conditions with
those in for example Germany and
make fun of the IR labour law.’

Let me turn to a different ques-
tion.. What has been. the impact
of the developments in the for-
mer Soviet Union and the East-
ern Bloc on the labour activists
in Iran? How influential would
you say communist ideas are.
among workers?

The question of Soviet develop-
ments has been a problem for the
non-worker Left. All those who
looked up to the Soviet Union
have now been marginalised, and:
are gone. But for the communist
worker the question is completely
different; he/she never saw' the
Soviet Union as a socialist country
so that now to lose his/her pers-
pective with the collapse of the
Soviet Union.

Of course, this collapse has had
both negative and positive results.
Is negative effect is the bour-

_geoisie's propaganda against com-

munism and the way this affects
working masses. On the positive
side, it was for the best. that a
force which for years confused the
mind of workers in the name of
‘communism’ reached a dead end
and finished. This helps the com-
munist worker today to much more
easily differentiate himself/herself
from the non-worker tendencies...
At the same time, the Soviet ques-
tion is a key issue for communist
workers, since the working class
came to power there at one time,
and later on did not ‘succeed in
implementing a socialist economy.
So, as communists we have heavy
tasks on our shoulders. We should
work towards building a powerful
International, and by  answering
such questions as what we think
the Bolsheviks should have done at
that time, how wage-labour is
abolished, and "other questions
confronting labour activists, to
stand up to the wave of attack
against communism. In Iran too
communism can differentiate itself
from the other tendencies by com-
ing up with answers to such ques-
tions. s
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IN BRIEF

Britain

The bitter strike at the Timex
plant in Dundee, Scotland, has
entered its fifth week. The
company fired 320 workers for
not agreeing to cuts in benefits, a
pay freeze and layoffs, and is
using replacement workers. The
police arrested fourteen demon-
strators on 22 March as strike-
breakers were escorted into the
plant. Over 7,000, people
marched through Dundee in
support of the striking workers.
Timex has failed to extend an
injunction which would have
banned all meetings, marches
and demonstrations held by the
union within 50 yards of the
plant.

Ecuador

One worker was killed, seven
were wounded and 20 were
arrested after the army clashed
with oil workers in the Amazon
region. The workers have been
on strike since early February.

production completely.

Germany

Hundreds of thousands -of
workers took part in a series of
demonstrations “in  various
German cities from 23 to 26
March in protest against the
planned massive job cuts in the
steel industry.

Japan

Japanese giant telecom group
NTT announced that it was
cutting 30,000 jobs in the next
three years. Meanwhile Nissan
said that it would lay off 10 per
cent of its 53,000 workforce in
the next four years.

The strike has shut down oil

Support
Worker Today

YOU CAN subscribe to
Worker Today and urge your
union branches to take up
subscriptions. -

YOU CAN support us
Jinancially and ask your
unions to make donations to
Worker Today out of their
assistance funds.

YOU CAN help distribute
Worker Today in your area.
YOU CAN give us technical
assistance, e.g. computer
hardware and software to
speed up and improve our
work. '

YOU CAN send books and
Journals to Worker Today
Book Club.

YOU CAN send us your .
articles and reports.
YOU CAN introduce Worker
Today to colleagues and
comrades.

YOU CAN tell us your views
and suggestions. about the

paper.

German workers strike for equal pay

'We metal
workers are

determined’

WT News Service: :
Thousands of workers in eastern Germany
took to the streets on 1st April to protest
against the engineering employers' decision
not to honour the wage parity deal agreed in
1991. 1G Metall, the engineering workers'
union, said that about 100,000 workers had
walked out, with'stoppages reported in more
than 220 factories across the different states
- according to a report in the Financial

Times (2/4-93).

The wage deal, signed in 1991, is to bring

the wage levels in the east up to west Ger-
_man levels by April 1994. According to the
contract, the wages were to rise this April by
26 per cent, for engineering workers, and 21

+ per cent, for workers in the steel sector. The
employers' decision to renege on the deal led :
to the break down of talks last month. "We
have to show the employers that we will not
allow them to break this contract reached in
March 1991, said Michael Bshm, spokes-
man for IG Metall in Berlin. "The employers
are determined to break the tradition of

collective wage bargaining”.

The wage levels in eastern Germany are
still only 70 per cent of the western German
levels, while the prices which the workers

have to pay are at western levels.

Day of action against

unemployment in Europe

WT News Service:

Workers across Europe stopped
work and demonstrated on 2nd
April in a day of action called by
the European Trade Union Con-
federation (ETUC). The action was
meant as a show of strength by
European workers against the ris-
ing unemployment and the cuts in
social services. 17 million people
are currently out of work in the
EC.

Norman Willis, president of the
ETUC and also general secreatry
of the British Trades Union Con-
gress, said the protest was "aimed
at focusing public attention across
Europe on the evils of mass unem-
ployment, unacceptable working
conditions and the growing threats
from racism and xenophobia” - ac-
cording to a report in the Financial
Times. 0w

Italian workers stage
a general strike

WT News Service:
Italian workers staged a four-hour
general strike on 2nd April to
protest against rising unemploy-
ment and the government's eco-
nomic policies. The action affected
airports, railways and public build-
ings - according to a report in the
Guardian (3/4-93). =
Called by Italy's three main
trade union federations -and a
number of other unions, the strike
was part of a European-wide day
of action against unemployment. It
was accompanied by a series of
huge demonstrations in the various
cities, the biggest of which, in
Milan, attracted 70,000 workers. It

coincided with new unemployment
figures showing 200,000 jobs lost
in Italy since November, bringing
the unemployment total to nearly
11 per cent. The action was the
11th general strike in Italy in 12
years. .

The night before, in Naples,
fascist squads ransacked the head-
quarters of the Communist and
Socialist trade union federations
and the engineers' union offices.
At a rally of 30,000 workers, un-
ion leaders said the attacks "were
the start of an assault on democra-
¢y and on the workers, which the
workers will resist at all costs".

Workers at an east Berlin company; up to 100,000 workers took part in the strike

British miners and
rail workers in
a one-day stoppage

WT News Service:
British rail, bus and mine workers
staged a 24-hour strike on 2nd

‘April. The strike by 60,000 Rail,

Maritime and Transport (RMT)
members stopped trains running on
all but two of British Rail's lines -
according to a report in the Guard-

ian (3/4/93). Most of the- 30,000

members of the National Union of
Mineworkers also heeded a nation-
al strike call in protest at pit clo-
sures and job losses. ‘
RMT leaders are to consider
further stoppages in a campaign to
get guarantees of no compulsory
redundancies. Jimmy Knapp, gen-
eral secretary of the RMT, which
believes that up to 20,000 jobs
could go as a result of the privati-

sations, said they "were heartened
by the supportive attitude of the
travelling public”. The train
drivers' union, Aslef, is also ballot-
ing its members on industrial ac-
tion. The action by the London bus
workers was the third stoppage
over pay cuts and longer hours.

The strikes coincided with a day
of action across Europe, called by
the European Trade Union Confed-
eration as a co-ordinated protest by
tens of thousands of workers
against unemployment.

At a rally in Barnsley, South
Yorkshire, Arthur Scargill, the
NUM npresident; called on the
mineworkers to prepare for further
strikes.
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