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We will never accept a wage freeze

Interview with Lars Tornman, from mineworkers union in Sweden

How many members does your

union have?

We represent 2,200 “members,

including workers at the state-
owned LKAB mine and other
private companies which have
contracts with LKAB.

Last week you mentioned to me
that your union has some differ-
ences with the local Section of
the LO and that you do not
cooperate with them. Would you
explain what these differences
are?

The LO Section did not recognise
our elected representatives to the
local Section. So we left the
Section. It was always the same
old guys who got into the Section
and not those the workers had
elected. We believe in democracy
and think that democracy must be
exercised in practice. Our repre-
sentatives were not accepted
because they were not with the
Social Democratic Party. If you
are not organised in the SDP, then
you are isolated and kept’ out.
However there are changes in
progress. v
Another thing is that the Party

first elects its own candidates, -

within the Party, and it is-they
who are supposed to run for union
posts. We are trying to change
this situation. We believe that it is
up to the members to elect the

people they want to elect, and not

‘the Party. Even members who are
not with any political party should
have a say in these matters. We
were not so popular when we took
this stand and that is why we left
the Section about a year ago.

What is your opinion about the
government's austerity plans
which were also welcomed by the
Employers Federation, and the
proposal to freeze wages?

We shall never accept a wage
freeze. They are doing their ut-
most not to increase wages. |
think any union which accepts this
proposal is out of its mind. If they
cannot pay a decent wage they
might as well close the mines. We
will not work for a pittance. Now
as they have decreased the compa-
ny payroll tax, there is room for
wage hikes. And they are increas-
ing the cost of living for the ordi-
nary working people by the aus-
terity packages. It is those losses
which we must take back through
pay rises. We will not work for
free.

Don't you think it is better to
occupy the mines and. factories
instead of closing them down? .

The steel workers in Belgium did
that -and took ‘over the plant. In
Sweden we do not have much of
that tradition. But of course that

these countries now;. the states
have confiscated their money and
buildings, and they are trying to
build new ones. A trade union
should stay a trade union, and a
party a party. In my opinion,
trade unions must not be involved

e - = e ;

Has it not become clear at-least

during the recent years that it is. -
the politicians and the political .

parties, like the Social Demo-
crats, who control the society,
while the unions have not been
able to have the same role?

It is not surprising at all thiat the

unions are not running the coun--

try. Unions and the LO in Sweden

~ in politics, theré “are parties for

grew into a bureaucratic organisa- -

-tion during the '80s. LO is like
Generals without troops. Who can-

Swedish workers protesting rising unemployment

possibility is always there; in the
end. The wage freeze proposal is
not acceptable. Why should the
low-waged suffer? It is the work-
ers who turn the economy. Why
should they be the victims?

The government and most politi-
cal parties in Sweden say that
everybody should take part in
the process of economic recov-
‘ery. By that they mean accepting
cuts. What do you have to say
on that?

It is not like that at all. Not every-
body is taking part in this process.
Look at the consequences of the
changes in the tax system during
1989 and 1990. It only helped the
highly-paid. All those austerity
packages hit most those who are

“worst-off. It is simple to figure out

which section of society is bearing
the brunt of the crisis. It is the
low-waged; people who can't
make ends meet. I heard that in
the city of Lulea there were par-
ents who couldn't pay the nursery
fees, and so their children were
kicked out. Workers must fight
for wage increases.

Don't you think the trade union
movement should be “active on
the political front too? The econ-
omy and society in general are
run and controlled by the capi-
talist system and politicians. Is it
not about time that the trade
unions too used-political means
to achieve their demands?

The trade union movement should
not be political. Look at other
countries,
Eastern bloc. Unions and the party
were one and the same thing.
When the party faced a downfall,
so did the trade unions. There are
no functioning trade unions in

such as the former

win' a war~by an army full of

Generals and no soldiers? It has
been a bureaucratie organisation

which sends- papers here and
there. No wonder all the trees in-
the north of Sweden have been cut
down! We have made the world's
best trade union, in the sense that
we have created a bureaucratic
organisation which is the best in
the world. At the same time, in

‘this way we have lost contact with
- the members.

: s. Just look at the
union meetings.
many. who attend. You can't have
an active trade union without the
participation of the members.

- I.recently had a talk with Stig
Malm, the LO leader, and he
actually shares many of our ideas.

What is the perspective of the
trade union movement in Swe-
den with regard to the world
events? Every day we face lay-
offs and cutbacks. What are the
alternatives put forward by the
unions to combat this situation?

One day our grandchildren will
read about these events in their
history books, like reading about
the fall of the Roman Empire, and
something of that nature: Because
it is something we ourselves are
going through and we don't think
about it. But it is a whole system
that has collapsed, the Eastern
bloc system, the fall of the Berlin
Wall, and now the building of a
new union, the EC, as the old one
fell. What is our role in putting
something better in its place? The
way we can influence is to take
part in the current discussions and
debates. ‘Workers have always
been there; there have always
been workers who have fed those
who sit at the top... It is very im-
portant that workers' power re-
mains.

There aren't’

We face some risks when Swe-
den joins the EC. Workers' orga-
nisation in Europe is weak and
there is a risk of competition be-
tween different organisations
which can lead to dissension with-
in the labour movement. Those
who buy labour power also take
advantage of this situation and do
whatever they want. For example,
the Labour Law Commission of
Enquiry in Sweden is already busy
revising the Swedish labour laws
to adapt to the EC labour laws,
and which the parliament will

discuss next year. In other words,. -
they are going to take away the -

possibility- for the unions to influ-
ence decisions, which any way we
have in Sweden.. .

Is this how workers generally in

Sweden view membership in
EC?

Here -ii'n the ‘north of Sweden 80-
90%, or maybe even more, of the’

" people are against membership. T
- have not yet met a single person

in Kiruna who supports -the EC.
This is the attitude .of the people
in the north. We are situated far
away from the EC's inner circle.
Here I can still buy petrol, food,
etc, to the same price as in Stock-
holm. EC membership would
mean the end of all this. We will
be put in a very difficult situation.
As a result people would start
leaving the north, and the land
would be sold to rich-German or
French buyers to use as their
hunting grounds or holiday re-
sorts.

For the rest, I don't believe in
bureaucracy. I can't just accept
that thousands of bureaucrats
sitting in offices in Brussels could
make good decisions. We have
difficulty influencing-or control-

ling our own government in Swe-
den, let alone a government so far_.
away as Brussels!

So in your opinion the present
situation is better than an EC
membership?

The EC is not a democratic orga-
nisation either. We can't choose
the people there, and we have no
chance of influencing. A little
country like Sweden with its limit-
ed number of votes cannot influ-
ence the decisions. In fact the
opposite ‘would- happen; Sweden
.would. be “under the- shadows of
stronger countries like Germany.

How Would you characterize the
main tendencies within the

"~ Swedish labour movement?

If you look at what is happening
now, and what happened during
‘the ‘eighties, from which we suf-
fered a lot, and the way the Social
Democrats-have carried on in the
past 6 to 7 years, people then feel
betrayed; there is no longer that
feeling that Social Democracy is
going to improve things for work-
ers. This may in fact lay the
ground for the emergence of
something new, History shows
that after certain intervals, there is
chance for new things to emerge.
Maybe this party system is also
headed for change.- The debate
about EC will also-léave deep
sores within Social Democracy.

It is important to safeguard
workers and labour organisations
which fight for workers. But there
are no such organisations under
the present political situation.
Workers can themselves form
their own party, just as as the
Swedish workers did at the turn of

““the century. - - =

In the Persian Section

In addition to the articles in the
English section, the Persian section
of this issue includes: - -

®German workers against fascism
and neo-Nazism - translation ® Annu-
al convention of Ontario Public
Service Employees Union {(OPSU) -
Interview with Barry Weisleder,
labour activist from Canada ®Pover-
ty and inequality in Russia - transla-
tion ®Left'svictory in 16th Congress

_movement.

of Turk-Ish union. ®Pages from

History: a short history of Edalat
Party, Iran's first communist party
®Interview with Claus Lars Jensen,
Secretary of International Section of
Danish Unskilled Workers Union
(SID) ®Changes in Ontario labour
laws - Interview with Eric Tucker and
Harry Glasbig ® Arak (Iran) oil refinery
- -workplace report ®Theoretical
bases of reformism in Iranian labour

The news of workers' struggle
around “the world is published in
more detail in the Persian section.
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Stop the deportations!

Iranian government to deport
millions of Afghans, with UN's help

Mostafa Saaber

Imagine the job of the United
Nations High Commissioner for
Refugees as being to organise the
deportation of refugees! Imagine
its support amounting to sending
its supervisors to the border areas
to-supervise the procedure' )

.. Unfortunately this is not just an
1magmary scenario, but the very
thing that is happening right now
in Iran against the Afghan refu-
gees: the collaboration of the
Iranian government -and the
UNHCR to deport millions. of
Afghan refugees from Iran.

- The Iranian government and the
UNHCR are describing the depor-
tation as "voluntary"; they call it
"official ‘and - protected return”.
The- UN -has even ‘been good
enough to offer every refugee who
volunteers to return, $25 in cash,
some food and a blanket. It has
thus set aside a huge budget for
the purpose: with three million
Afghan immigrants in Iran, ac-
cording to official figures, the UN
is spending - $75m just in cash
payments to the voluntary return-
ees, apart from the cost of the
_food and blankets!

- The deadline for this 'volun-
tary, protected and official’ return
had been fixed as 30 December
92. On the day, the UNHCR rep-
resentative arrived at Taibad hor-
der to supervise the returns. By
the end of the first day only some
1,000 - Afghan - refugees. had
crossed the border. The governor
of Khorasan province Mofidi- was
adamant: 'The question of returns
is final; Afghan immigrants who
refuse to return will be taken to
border camps and then deported’'.

Voluntary returns mdeed’ And

the border camps mentioned by
Mofidi were built some years ago
and in terms of their inhuman

conditions are-comparable only to_

Iran's prisons.

The Khorasan governor made.

his threats in the presence of the
UNHCR representative, whose
response was just to mention the
Iranian. government's hospitality

‘towards Afghans during their stay

in Iran, and a pledge that Iran’s
problems in this area would soon
disappear!

Millions of Afghans have lived
in Iran for over a decade under
the harshest conditions and ha-
rassed by Iranian nationalism and
anti-Afghan provocations orga-
nised by the bourgeois govern-
ment and opposition.-As sellers of
labour power without any rights
whatsoever, Afghan workers have
been savagely expleited by the
capitalists in Iran. Now with the
change of government in Afghani-
stan and the seizure of power by
Istamic Mojahedin, the Iranian
government and the UN see no
further political advantage in the
presence of Afghan immigrants in
Iran, and so have struck the dis-
graceful deal of deporting three
million Afghans out of Iran.

“Is this shameful deportauon to
be the last chapter in.the life of
the millions of Afghan immigrants
in Iran? Unfortunately this will be
the case, unless labour organi-
sations worldwide, and all those
who deplore the violation of
people's basic rights, would in the
strongest possible terms protest
against the Iranian government
and the disgraceful deal between
the UNHCR and the Islamic-Re-
public, calling for full citizenship
rights for Afghan immigrants in
Iran. k ) =

“class,
" March, 18th March [the anniver-
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Write on new issues of
Iraqi labour movement!

have -developed within the Iraqi
Left organisations. If this tendency
can consolidate itself, it'll be
possible  to put the policies of
worker-communism int¢ practice.
Things have changed a great deal
since comrade Azarin's article,
"The Role of Nationalism in the
Kurdish Tragedy", appeared in
Worker Today [WT no.14, June
91, Persian section]. .

‘In my opinion from now on
Worker Today should carry-mate-
rial on the new questions in Iraq,
views of the activists of this peri-
od, and the problems they face.
We should inform the workers'
organisations all over the world of
the agitation work carried out by
labour activists concerning nation-
alism and its attitudes on different
issues. We should report on the
holding of independent, working-
ceremonies of 8th of

sary of the people's rising] and 1st
of May in [Iraqi] Kurdistan that
were the result of the activities
done in the period after the disso-
lution of the workers' councils.
The workers in Europe and the
US' should be informed that a
small association [of workers]
have emerged who [unlike the
bourgeois opposmon in Iraq and
Kurdistan] won't applaud George
Bush and the policies of the New
World Order but seek their inter-
est in the progresses made by the
international workers' movement.

It should be amplified that strik-
ing phenomena appeared for the
first time in the history of Iraq in
the May Day ceremonies held by
this group. The solidarity message

_of Arab workers of a factory in
; Baghdad was Tead in the ceremo-
_ nies. of the workers of Suleyma—

nieh [in Iraqi Kurdistan]. An Arab
worker read a text elaborating on
the slogan "Freedom, Equality,
Workers' Rule". Then a solidarity

message was read. giving - the:

Kurdish workers" support for the
striking. public service workers in
Germany. Workers spoke about
the New World Order and its
correspondlng pohcles A text was
read defining the outline of the
future working-class labour law...

This whole set represents a
‘qualitative change that should be

" presented to workers of the world.

They should be told that if until
yesterday Kurds in London gath-
ered in front of Thatcher's house
to plead with her for help, or if in
Kurdistan millions of oppressed
people cheered George Bush and
welcomed his troops, today,
thanks to the efforts of class con-
scious workers in other countries,
there exist a group of workers in
Kurdistan who expose the policies
of the USA and its allies and send
their solidarity message to- the
‘German workers.

It should be clearly shown that
there. are also in Kurdistan two
antagonistic classes who both
consider the victory of their fel-
low-classmen all over the world as
their own.

I request Worker Todéy to give
publicity to the material they re-
ceive in these respects...

Among what has been reflected
so far in W7, the interview with
two Iraqi labour activists concern-
ing’ the condition of the labour
movemeit in the south of Iraq was
a good example, and most of
those who read it showed sympa-
thy with it. [See WT no.22, Feb.
92, "Iraqi labour movement-and
the Gulf crisis".] = ‘

[The orientation of] the article
"Our. organising policy among
workers" [by. Mansoor Hekmat],
has not yet found a practical ex-
pression. The preoccupations are
not- focused on the question of
whether "council” or "union"-is
the most appropriate form of orga-
nisation. There are no discussions
on the forms of activity; whether,
for example, workers' circles are
appropriate or not... -

Workers' attention should  be
called, through articles, to the fact
that because of. the absence. of
worker-communtst methods of
work, all the leaders and activists
of the workers' movement are
known to the police, and any
offensive by the bourgeoisie can
inflict deadly blows on the move-
ment. A tradition of work, there-
fore, should be put forward and
subsequently established that can
guarantee the safety and the con-
tinuation of work of -the newly

-emerging activists.

- A parliament has been. estab-
lished in Kurdistan. All contingen-
cies should be considered. Among
these is'civil war; in which case
what is to be done to save the
workers - both Arab and Kurd -
from falling prey to the nationalist
policies, the bourgeois mother-
land, and to safeguard their inde-
pendent and internationalist rank.
. In conclusion, I urge all the
leaders and activists of the com-
munist and workers' movement to
step into these spheres, and call
on Worker Today to give priority
to these questions, and reflect the
material it receives ‘concerning
them.

With best wishes,
Mahmoud Ahmad,
Iraqi Kurdistan

—_—

Whét is the future of the New
Directions movement? What is
your strategy for the '90s?

We are taking it cyclically - at
least to_ the extent of within four-
year frameworks because of the
natxonal political situation. Also,
we are somewhat guided by the
fact that, as members of the
UAW, we are still directly in-
volved in the economic cycles of
-collective bargaining, where work-
ers have suffered so many losses
and so much pain over the last
decade or so.

We are clearly advocatmg new
structures of unionism ... into the
21st century, not ‘only in this
country but, [structures of union-
ism] based on our fundamental
belief that, because of transnation-
al capital's ability to exploit glob-
ally, the new structures of union-
ism and worker protection and
advancement must inevitably be
international in scope and nature.
While they may initially be organ-
ised around trade blocs or eco-
nomically integrated continents, I
think ultimately that's only a half-
way step between truly interna-
tional unions which will deal with
global employers and conglomer-
ates much more effectively and be
a significant force for social jus-
tice all around the world.

Let me ask you about the new
changes that will take place with
Bush's defeat in the elections.
Many AFL-CIO labour unions
voted for Clinton. What is your
assessment of these changes?

No one, even the most strident
amongst us, can regret the loss of
the  Reagan-Bush administration.
And yet there certainly is a feeling

.amongst New Directions activists

inside theé UAW, and “activists
generally inside 'the US ‘labour
movement, that the Clinton ad-
ministration brings no significant

package or promise of structural

and systemic reforms to the new
administration. ‘

It is also clear to us that for
Clinton to be held just to the rhet-
oric ' of his own campaign, it's.
going to take major work at the

Zrassroots Tevel, to force a level:

of accountability from the new
administration. He clearly has sent
early signals - as most Democrats
do when they achieve office - of
his desire to work with the busi-
ness community.

I don't think the labour move-
ment has put forward an agenda
which is as full and robust as it
should be for American workers
and our allies in community who
depend on an emboldened labour
movement. I think this is going to
have to be-the task of activists at
this particular time. One thing that
I would say is that there is a
greater sense of the potential for
confronting the business and cor-
porate. strategies with a Democrat
in office - even a Demoecrat who
appears to be business-oriented -
as compared to the almost abject
hopelessness that people feel when
the Republicans, especially guided
by the right-wing conservatives, as
they have been for the last 12
years, hold office. ,

While, I think, we face really
the more liberal wing of the busi-

-ness political estabhshment w1th

the Democrats, people; activists
and’ progressivés feel,-and I cer-
tainly feel the same, that we have
a greater opportunity - and one
which we should seize - to orga-
nise and push an agenda which
would confront the Clinton admin-
istration. :

What do you think are the ma-
jor issues and legislations that
labour can achieve during this
period?

One certainly [is] the North Amer-
ican Free Trade Agreement.

“Workers and communities should

fight to-see that that is rejected
and that both Congress and the
President call for its rejection and
in favour of some other form of
discussions. I think that is item
number one.

The GATT agreement is very
much the same. The whole ques-
tion of GATT and NAFTA repre-
sent a present to the corporate
community on the part of the
Republican Party. We should
work vigorously to see to it that
the Democratic Party doesn't
continue that.

Beyond that, there are other
major questions: certainly public
policy questions; the reform of the
US labour laws should be there,
although it's not on anybody's
agenda - not publicly. It should be
more than just striker replacement
and family-leave legislation, etc...
There should be a thorough re-
form and overhaul of the nation's

‘labour. laws. Worker health- and

safety questions should be not
only vigorously enforced but there

should be new interpretations - if

-not new- legislation - ‘to add to

these areas,

This- question- has more to -do
with the visions of a labour lead-
er, and your thoughts on the
fundamental questions of organi-
sing labour in the '90s and the

- decades to come.

One thing is basically clear,
that labour unions have not been
able, whatever their drawbacks
and so on, to stage a successful
struggle for social change, justice
and equality. Many have attrib-
uted: this to the unions' bureau-
cratic structures, and, therefore
seek to democratize them. This
is a right move, but some also
argue that in addition to these
changes we need to have differ-
ent types of Iabour organisa-
tions. Looking at the history of
the labour movement, they refer
to workers' councils which is
capable of -going beyond the
traditional labour-corporation
bargaining. What are your
thoughts and views on such an
issue, in terms of the labour
organisations, and the labour
union as a specific instance of
this?

I certainly believe that the unions
in this country and -[many]
throughout much of the world
have become far too bureaucratic,
and are not devoted to mobilizing
and organising the rank and file
into broad instruments ‘of demo-
cratic control of the institutions
that we are part of.

‘And to the extent that business
unionism has guided the direction

of much of industrialised nations'
unions, it is proving to be less and
less - of a reliable instrument. of

.even wealth distribution [which is]

its basic and -singular-purpose. It
certainly has not effectively dis-
tributed political power, social and
cultural justice to communities,
worker and working-class commu-
nities in this country and around
much of the industrialised world -
although there are varying degrees
of interpretation here.

So.it is a question of a restruc-

turing, but a restructuring based,

again, not on internal and national
elements, but I think beyond and

~into unions that have international-
_ist reach and tendencies.

On the question of democratiza-
tion, while some attempt to dis-
miss it and say, 'Well let's get
passed that so we can actually talk
about the larger question of strug-.
gle for social justice', I think the
two have to be linked clearly...
We are dealing, in a large sense,
in countries that are very capable
of having police states. If this, by
definition, social disobedience
turns into what the political elites
would call disorder, then you
could have in this country and
many countries around the world
the type of attacks on working
people and their political as well
as economic rights that we have
had over the past several hundred
years.

So I think it goes beyond just a
question of winning economic
rights in the workplace, or even
some place at the table, as they
say, in the overall political-eco-

‘nomic structure. &




Page 15, Vol.3, No.32, January 1993

Resisting layoffs in
Iran's steel works

Mostafa Saaber

The government's latest attempt to
sack thousands of workers at

Isfahan steel mill comes as no.

surprise. Before this - ‘once in
1981 and once again in 1984 - the
government had tried hard to lay
off large numbers of steel work-
ers. What or both occasions
prevented it from carrying out its
plans was above all the workers'
firm resistance and the govern-
ment's fear of the social and
political consequences -of the
layoffs. :

Isfahan steel mill is an industrial
complex based on an outdated,
labour-intensive Soviet Technolo-
gy. Built in 1969 as the first and
largest steel production complex
in Iran, the steel works has been
the state's foremost industry in
terms of subsidies and facilities.
The plant's. managers have fre-
quently in the past complained of
the mill's "labour surplus” and its
"uneconomic” performance. More
‘recently, this point was once more
taken up in late November by the
steel mill's present chief Ahmad
Sadeghi at the end of a week-long
round of negotiations with the
Austrian steel company Faust
Alpine on the plans to modernize
the mill. He said: "reduction of
the workforce from 29,000 to
10,000 is one of the key. compo-
nents of [the efforts for] econo-
mizing in the ‘operations and
production development..."

But there is an essential differ-
ence between this latest move of
the government to axe thousands
of steel jobs and its attempts for
major- layoffs in the past. This
time the sackings are being
attempted as part of the bourgeois
government's overall -economic
strategy. This policy,” which the
Rafsanjani's = government has
committed itseif to carrying them
out, is in essence the curbing of
state interventions and subsidies,
and leaving the economy to the
workings of the market. For much
of Iran's industry the adoption of
these policies means exposing
them to international competition.
This will lead to the bankruptcy
and closure of a large number of
industries - state and private alike.
- which employ outmoded technol-
ogy and worn-out machinery.
Unemployment is a threat not only
to the workforce at the steel mill,
but also to the many workers in
Iran who still have jobs.

Along with the threat of unem-
ployment, the inflation and the fall
in workers' purchasing power as a
result the market-oriented policies,
have put, and are going to put,

workers in a much more difficult
position. - All these - changes are

+ supposed to take place in a coun-
" try where, despite millions being

jobless, there is no adequate un-
employment insurance or a signifi-
cant social security. That's why,
dreading ‘a social confrontation
with workers, the government,
and the bourgeois class as a
whole, have been wary of going
ahead with their intended econom-
ic policies. Indeed, whether or not
these policies are going to be
implemented, and how they are
going to be implemented, directly
depends on the power and res-
ponse ‘of thée working class in
rebuffing the offensive which has
been launched against it.

For -these reasons, any resis-
tance by the steel workers against
‘the threatened layoffs - something
to be expected - bears a greater
class significance. The steel work-

ers can this time count on public_

sympathy and solidarity even
more than they could during their
month-long strike in 1984 against
layoffs, which precisely because
of its popular backing succeeded
to bring the government to its
knees. Their fight can this time
become more directly joined with
the growing struggle of all work-
ers against the government's eco-
nomic policies.

The government has also said
that the 20,000 workers who are
to lose their Jobs will be recruited
by private service companies to be
set up with the help of Isfahan
steel works. The formation of
these firms, proposed for the first
time in 1981 under the name of
"Workers ' Production’ Co-ops";
and once again in 1984 as "Con-
tract Companies”, is nothing but
shirking responsibility towards the
laid-off workers. These companies
are formed by the workers them-
selves and lack any job security. It
is all about sending workers on a
wild-goose chase. -

On both those occasions werk-
ers rejected the idea of companies.

This time a rejection may not be_

enough. Now the government is
more determined to implement the
job cuts. Also, this time round
they have pretexts, such as reno-
vation and improvements in the
highly unhealthy and dangerous
conditions in the steel works, to
try and justify the redundancies.
Resistance against the layoffs
should be complemented with
positively-defined overall demands
such as adequate unemployment
benefit for all unemployed work-
ers, which-can draw the support
of large masses of working people
for the steel workers' struggle. ®

Write on new issues of
Iraqi labour movement!

Following are excerpts from a
Letter to the Editor published in
the Persian section of WT no. 28:

[Now I'want to] turn to a more
1mportant matter. More than a

" year has passed since the events in’
things - -have’

happeried since then. New leaders -

Iraq, and -many

and activists have emerged from
among the workers. They give
voice to the workers' interests and
enjoy the trust of their fellow
workers. Moreover, despite all the
‘shortcomings ‘of the = worker-

“socialist tendency, elements of it

=

Continued on page 14
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For an internationalist labour movement
Interview with Jerry Tucker

The UAW pursued the poli’cy of
cooperation with capital in the
so-called Big-3 (General Motors,
Ford and Chrysler), arguing that
that is the only way we save jobs
and survive. How would you
sum up the result of this policy
and its lessons for KEuropean
workers?

The whole matter of cooperation
favours and has favoured over the
last decade the corporations’
search for greater flexibility and
the ability to force workers into
competition with one another. By
accepting the strategy of coopera-
tion, the UAW -accepted further

.the corporations' own agenda and

stepped away from a more basic
union agenda based on solidarity
amongst workers - both in. the
specific industries of a given
country and beyond national bor-
ders.

The recent confrontatlons in for
example Caterplllar, Ohlo, indi-
cate a shift in the corporations'
approach to the UAW. Are we
witnessing the end of the so-
called cooperation between the
corporations and the Union?
What is the companies' new
strategy for the '90s?

I don't think the companies will

be that interested in setting aside

the so-called cooperative model; it
has made so many gains for them
and offered them so many conces-
sions from workers that-it is hard
for me, at the moment at least, to
see them setting it aside.

On the other hand, it would be
very much in the interests of
workers [if] the rank and file
could direct the International un-

-ion, make a break with this failed

strategy in favour of rank-and-file
and solidarity based unionism.
“'We have lost hundreds of thou-
sands of jobs; we have lost so
much more on the shop floor in
terms of worker empowerment.
And that downward spiral would
continue for the rank and file
unless there is a movement inside
the labour movement, and specifi-
cally inside the UAW, to change
that. There is no chance of it
becoming better for workers as
long as these policies are in effect.

But do you see a shift in the
corporatlons policy towards the
UAW in the '90s?

I think not. I think at the moment,
at least, the corporations feel the
need to maintain the patronage
relationship.

" [There are] two levels within-
the Union: there is:the rank and
file who have been essentially
abused by cooperation, lost jobs
and incomes and seen their work-

ing conditions deteriorate. And
then there is a secure minority of

_the workers who have been built

into a patronage elite as a result of
the so-called cooperation prog-
ramme. They are well paid by the
corporations to carry out the agen-
da of cooperation. And of course
they are the Union's praetorian
guard; they are the individuals
who protect the Union's one-party
state political machine.

At this juncture for the corpora-
tions to step away from coopera-
tion themselves, they would have
to begin to dismantle the Union's
political protectorate, the patron-
age army. I don't think the com-
panies feel so secure at this time
about how effectively they have
destroyed unionism. Their ulti-
mate goals are to destroy union-
ism and turn all workers into
entrepreneurial agents, but I don't
think yet they have been so suc-

cessful. (And one reason for this

is, I think, the existence of the
New Directions movement within
the UAW. While not huge in

numbers, we have relatively. good

numbers; we have an influence
and are a voice.)

I'd like to ask you about the
next big contract that will be up
next year. How do you assess the
sifuation? What is at stake" Will
the Union survive?

Again, 1 think it depends on in

what terms one defines the Union.

As an agent of the corporations,
as a handmaiden of their inten-
tions, I think the Union has a very
definite role. If the Union,
though, is to become autonomous
and stand alone, stand apart from
the . corporations and the general
direction of transnational capital,
then it will require a struggle, and
a struggle that has to be originated
with the workers and carried out
by leaders who have become com-
mitted - or are committed - once
again to autonomous unionism. -

New Directions annual conven-
tion was held recently. How
would you compare this conven-
tion with the earlier ones?

.Actually this was our fourth na-

tional conference, or convention,
and it lacked the same numbers as
the founding convention by ‘a
couple of hundred. But on the
other hand, we had over 200.
Quite frankly it was a more in-
tense and activist-directed conven-
tion. People who came up here
‘have, over the last several years,
developed - a greater degree of
symbiosis with one another; we
are now much more capable of
developing cohesxve strategies
which we can take to the rank and
file, and reach‘greater levels of

understanding.

As always, we have a problem
of resources to continue to expand
our work. But certainly, as com-
pared to past New Directions
conventions, we have had a great-
er focus en the major .problems
that confront us; not only the need
for reform, if not something more
rebellion-oriented, ~inside the
UAW but also the need for a
greater consistency in our advoca-
cy that goes beyond just the UAW
and speaks to the entire labour
movement and working class.

Further, this time we were
involved more in discussions of a
political, or public policy, nature
and advanced our long-held views
for a much more internationalist
labour movement.

‘What were the major themes
that you passed resolutions on?

"‘One of‘ the key resolutions dealt

with the North American Free
Trade Agreement which the Bush
administration is trying to leave as
a legacy of their enduring friend-
ship with capital in the world. We
clearly are advocating pot only a
sense of the great problems, and
really a catastrophe, - that this

‘represents for workers and - for

social and democratic institutions

‘in North America, but we are

calling for a. mobilization [both]
within -the labour movement -
which should be in the forefront
of any fight against this - [and]
amongst community allies ... who
will also be affected by this disas-
trous agreement.

In addition to that, we discussed
and called for -the creation of a
movement toward - we want to be
part of a movement toward - alter-
native worker and community-
based political party or parties
which challenge the two parties of
big business in this country.

How would you characterize
such a party...

No, we are not prepared to define
the party yet; we are prepared to
define [its need]. We're interested
in being a part of the debate and
the evolution of what we are call-
ing ‘worker and community based
political activity'.

But it is not clear whether the
party begins as a national organi-
sation or it has its roots in con-
cepts which take on local strug-
gles, and comes together as a
national party at some later point.
There are varying views within
our movement as to how we
should arrive at this point. What
we have resolved to do is be a
part of those elements and activi-
ties which seem to fit most toward
the economlc, social and cultural
afﬁrmatlons of our movement
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IN BRIEF

Poland

Polish workers staged a two-
hour general strike on 16,
December calling for wage’

energy price rises. More than
half the country's coal miners.
and the railway workers in
Silesia took part in the aéction
which had been called by
Solidarity and was supported
by other local unions.

Britain

Ford announced it was cutting
10,000 jobs in its automotive
operations in Europe by the
end of 1993. 4,000 jobs will
g0 in Britain.

USA

General Motors plans to close
nine more N American plants,
"employing more than 18,000
workers. Last year the compa-
ny .announced it was shutting
down 21 plants and . sacking
74,000 jobs by the mid-1990s.

France § e
French rail workers went: on
strike on 15 February, occupy-
ing a railway station in the
Paris region. The strikers were
protesting against the convic-
tion of two colleagues involved
in a fatal rail crash in 1988,

Europe . 7

Unemployment in the Europe-
.an Community rose to 14.6m
~in October, up by 1.3m since
the same time last year -
according to Eurostat, the EC
statistics office. The rise was
highest in Britain, Spain and
eastern Germany, w
accounted for 1.04m ‘of the
|_total increase.

increases to’ compensate -for | WT News Service:

which’

-~ Support
Worker Today

YOU CAN subscribe to
Worker Today and urge your
union branches to take up
subscriptions.

YOU CAN support us
JSinancially and ask your
unions to make donations to
Worker Today out of their
assistance funds.

YOU CAN help distribute -
Worker Today in your area.
YOU CAN give us technical
assistance, e.g. computer
hardware and software to
speed up and improve our
work,

YOU CAN send books and
Journals to Worker Today
Book Club.

YOU CAN send us your
articles and reports.

YOU CAN introduce Worker
Today to colleagues and
comrades.
YOU CAN tell us your views
and suggestions about the

paper.

20,000 jobs to go

N L
Y e -

&
<

Up to 20,000 steel workers' jobs
are on the line after a deal be-
tween the Iranian government and
an Austrian steel firm "to modern-
ize" the huge Isfahan steel com-
plex.

Announcing the news in Vien-
na, Ahmad Sadeghi, head of the
steel mill, said that so far "70% of
the agreements on renovation,
modernization and improvement in
the working conditions ... had
been signed,". According to the
agreement, Faust Alpine steel
company is to replace the steel
mill's main  furnace with “more
advanced and economically
efficient technology, introduce
automation, and make an overhaul
of the management and training

technique over a five-year period. -

The aim is to boost-annual pro-

An inhuman legislation

Iran: maternity leave to be cut with fourth child -

WT News Service:

According to a bill presented to
the Islamic. Assembly ‘in Decem-
ber, working mothers who. give

.birth to a fourth child will no .

longer be entitled to any pregnan-
cy leave, child benefit and similar
benefits. ]

The bill, called "Amendment to

the laws on determination of

benefits according to the number
of children”, calls, among other
things, for changes to Article 76
of the Islamic Republic Labour
Law which specifies a 90-day
maternity . leave. The working
mothers with a fourth child will be
denied this leave, but can use their
arinual vacation leave of the next
three years for this-purpose.

The labour and social commit-
tee of the Islamic Assembly
objected ‘that "punishment of the
worker for having a fourth child,
and this in the form of compulsory

duction from 1.9m to 2.5m
tonnes, ,

The proposed plans will cut the
workforce by 2/3 over the next
five years. "The reduction of the
workforce from 29,000 to 10,000
is one of the key components of
the [efforts for] economizing in
the operations and production
development...", Sadeghi said. As
to the fate of the 20,000 who are
to lose their jobs, Sadeghi once
again offered the same old plans
to lay off workers in the steel
works, and said: "Private service
companies have been established
with the help of Isfahan steel mill
to absorb the 20,000 workers who
lose their jobs as a result of the
modernization”. =
B Seeinside for more on layoffs at
the steel mill. 3

‘use of the next three years' paid

annual leave, will certainly cause
problems: in - their personal lives,
as well as disturbances in the
factories and' workplaces”. The
committee -also- complained - that
the bill identified only the woman

as.the offender, -which may lead.

women to. resort to the "un-
Islamic” action of abortion. - .=

Iran has one of the highest
population  growth rates ‘in the
world, and the bill comes follow-
ing the recent debates on the need
for population control. For almost
ten years the government itself
advocated the desirability of large
families under Islam, condemning
as un-Islamic, and banning, all
forms of contraception. This latest
legislation .is the Islamic Repub-
lic's inhuman and anti-worker
solution to the high population
growth for which. it -itself is
responsible. AR L]

IFIRIC affiliates to
Int'l Solidarity Committee

WT News Service:

The International Federation of
Iranjan Refugees and Immigrants
Councils (IFIRIC) has announced
its affiliation to the International
Committee of Solidarity with
Iranian Workers (ICSIW), which
was formed in August 1992. :
- The' announcement -came . in a
communiqué . published in_ - the
November 92 issue of Hambas-
tegi, paper of the IFIRIC. "One of

. the aims and main tasks of our.

Federation and the paper Hambas-
fegi from ‘the beginning has been

to support - the struggle of the
‘workers-in Iran:..", the communi- .

qué. said.. "We consider the aims
of the committee as our own,". -

Signed by the Federation's '

Sec'retaty,'> Farhad Besharat, the.
communiqué calls on its members’
and-sections i various’ countries

to contact the International Com.-

mittee to carry out the activities in
a coordinated way.. -

in Iran steel

Zahed Manouchehri released!

WT News.Service: =
Zahed Manouchehri, the labour.
activist from Iranian Kurdistan,
who had been jailed by the Islamic
Republic government for labour
activity, has been released.

* Zahed Manouchehri was arrest-
ed during a wave of arrests of
worker activists in -the city of
Sanandaj in the summer of '91
and was kept in prison incommu-
nicado, A garment worker, he has-
been- active in the Tailors Union’
in Sanandaj and was among the

organisers of the independent May
Day rallies held since the late
eighties in Sanandaj.

- Over the period of his imprison-
ment a large number of labour
organisations in Europe, the USA
and- Canada “in  resolutions ~and
letters protested against the arrest.
As we reported in our November

“issue, Saeed Saedi who was arrest-

ed together with Zahed Manou-
chehri, was also recently
released. L

Number of strikes down

WT News Service;

There was a general decline in the
number of strike-days in all coun-
tries in the ten years 1982 to 1991
- according to a report published
in Employment Gazette.

_ The countries with a consistent-
ly high strike rate were Greece,
Spain and Italy, while those show-
ing a consistently low rate were
Switzerland, Austria, Japan and

the Netherlanids.

‘In" the OECD countries the
sectors with the highest strike
rates were mining, manufacturing,
construction, transport and com-
munication. - :

. In Britain the number of strike-
days from 1987 to 1991 was 70
per cent lower than the previous
five years. u

\

®Resisting layoffs at steel works p.15

®For an internationalist labour movement

Jerry Tucker, New Directions national organiser, talks
.on.issues of US labour movement p.15

®Stop deportation. of Afghan immigrants

p.14°

®We will never accept a wage freeze - -
Lars Tornman, Swedish miners' union spokesman in
Kiruna, in interview with Worker Today p.13




