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On the US nurses' strike

Interview with Bob McCloskey

Bob McCloskey is the chief negotiator for the registered
nurses and the supervisory registered nurses in the
Service Employees International Union (SEIU) Local
660, Los Angeles. He is also full-time business agent-
organiser for health care workers. Ali Javadi, Worker
Today co-worker in the US, talked to Bob McCloskey
about the Local's recent successful contract campaign
over health care insurance and pay increases for county

workers. Excerpts:

Worker Today: What workers
does your union represent?

Bob McCloskey: In the health
service division we represent a
large number of health care
workers, clerical staff, medical
technologists, patient financial
service workers, and other
employees besides the health care
division: librarians, court
reporters, clerical employees,
blue-collar workers, truck drivers,
accountants, and a whole range of
county employees. We are the
largest union in the county
representing 44,000 workers out of
the approximately 75,000 county
workers.

WT: Could you talk about the
general condition of the
workers?

B.M: The departments throughout
the county are in fact short staffed;
they haven't been filling vacancies
over the last 5 or 6 years. In the
health care division, for instance,
the registered nurses are working
short of 1059 full-time vacancies
which they cannot fill at the
moment because they are not as
competitive as the private sector to
compete for the nurses. The
eligibility workers in the
department of social services are
also working very short staffed.
The health and safety conditions
need to be improved in the blue-
collar sectors. Recently there has
been a number of accidents in-the
blue-collar sector, including the
death of a worker at a'dam due to:
the improper use of equipment.-So.
our working conditions vary, but
-all ‘in all, there are a ‘lot of

improvements - that. need to be.

made throughout the county. Our
contract - campaign
-addresses ~'salary . and health
-.benefits, but also safety and

patient. ratios in the health care

section. Case loads in the case of-

the eligibility workers, and trying
to get more dignity and respect for
the county workers through shared -
decision-making and Jooking at a
whole range of issues.

WT: Could you talk about the
specifics of the job-related stress
among the county workers. You
-mentioned that there are a lot of
vacancies. Basically that means
that the workers are working at
faster rates.

B.M: It is basically a work speed
up for many of our employees,
particularly in the Department of
Social Services (DPSS) and in
health services. In DPSS the

eligibility workers are responsible
for too many cases. As a result
there is not as much quality
assurance in their work. Due to
the vacancies in the nursing area

not .. only
“community,.
‘community in fact. If we were to.
* health. We are fighting for -

-adequate case loads and nurse-to-

there have been work closures in
some medical centres. So it has a
direct impact on the public. The
public is suffering especially in the
health section; when you are in the
hospitals you may not get enough
nursing care, safe adequate care
and in a crisis situation you could
face death in fact. And for the
nurses this means that their
licenses are often in jeopardy due
to the fact that they simply have
too many patients to take care of.

In the blue-collar areas, we're
finding that there are equipment
that need to be upgraded. As I
mentioned earlier the death at the
dam was the result of using
improper equipment. The county
had failed to spend the proper
money to get the kind of crane and
hoist necessary to lift that
employee out. These are the types
of problems that we are facing not
only in certain areas but
throughout the county.

WT: Could you talk about the
composition of the workers that
are represented by your union?

B.M: Many of the workers that
we represent are women and so-
called minorities - the emerging
majorities in the LA county:
African- American, Asian, and
Latino employees. Many of them
are single parents. We represent a
large work force in the county that
has had the opportunity for
affirmative action in the past and
the opportunity to make a better
wage.” But as we went into this
contract campaign we saw that
many of -the gains. that we had
made in the past-are being turned

around. We ‘believe -that the

working -people:in the LA county
that we represent; represent: the
and. are - the

see the county workers becoming
impoverished it would -have a

-dramatic impact on the economies

in the -so-called . minority
communities as well. .

WT: What were the specific

issues in the recent strike, the

demands, and to what extent
were you able to achieve them?

B.M: One of the big issues was
health benefits and health and
dental insurance. Although the cost
of medical and dental insurance
continues to rise, the county hasn't
kept pace with the premium

‘increases. Safeguarding health and

dental care for our represented
employees was really an important
issue. We were able to feed back
the county's attack on that end
through our rolling work actions
and our strikes. We were able to
force the county to come up with
significant increases to cover the
health insurance premium rate
hikes and in fact provide fully-paid

WORKER TODAY

Y. ©° Mo J\m‘o < }bd‘“-\' donlo

coverage for all our employees
through 1994. We got that because
we did take a militant approach in
our contract campaign. We tcok
the county head on. We said we
are not going to take the cuts in
the health benefits any more; we
demand that we. receive fair and
adequate health coverage for our
employees. We were able to
convince the county that the
county employees were not going
to take this. And we won.

WT: What were the strike
tactics that you used which were
different from the previous
ones? How was the level of
solidarity and support of the
rank and file?

B.M: The rank and file support
was great. When the nurses struck,
we had over 65% of the nurses on
the picket lines on the first day. In
the eligibility workers' strike, 70
to 80 per cent of them were
participating. What we had -
because we represent so many
workers in so many different
departments - was a series of
rolling actions. First was: the

‘nurses going out on strike, with

the eligibility workers going out a
week later. We did have rolling
actions in our yards, by our
maintenance workers; the blue-
collar sector went out on different
days of the week. The strategy of
the rolling actions was to put the
pressure on the county from all the
different departments, to have a
united front of all the workers we
represent. Because we are SO
diversified, we wanted to show
unity across the board among all
our workers. By being successful
at that we were able to show the
county that people were willing to
withhold their labour to put- the
squeeze to the county, in the sense
that we hurt them in their ability
to produce services and we were
able to gain popular public support
paiticularly around the nurses
focussing on public health, the
crisis in health care and the impact
on the public of the staffing
shortages. We were able to build
support from the . political
community and community groups .
as well. We had a very militant
approach by just taking people out

“on-the streets to put the pressure

on the county.
In addition to the rolling work
action, we had several very large

- demonstrations at- the board of
_supervisors, bringing thousands of

people down there on the meeting
dates of the board, demanding that
they - take responsibility for their
attacks -on county workers. We

“believe that Dixon and the board
-were going after. county workers,

were rolling them back from
affirmative action, were basically
attacking women. and minerities. -
So we had to be very aggressive
with them. Finally they did see
our way. In fact we had ro force
them to see our way.

WT: Could you talk about the
significance of this victory at the
time that the state and county
boards are attacking the county
employees, and what does it
mean for the other sections of
the working class in the LA and
across the US?

B.M: I think, number one, in the
public sector we have to expose
the waste and corruption at the
top. Richard Dixon had spent six
million on an office remodel, they
had spent 52 million dollars on a
uew  computer system in the

Department of Health Services.
They spent a fortune on
contracting-out services, a lot of
money on bonuses for mid-level
managers, money on bullet-proof
limousines for the board of
supervisors. And they all have
chauffeurs and make more money
than the nurses. This is the kind of
waste and corruption we need to
expose to the public. So I think
that was one major victory that
came out of this campaign. What
it showed was that you can use
workers' power combined with the
fact that the money is there for
salary increases and to protect
workers' benefits, but it is being
misdirected and misspent by the
bureaucrats. The county has an
11.3 billion dollar budget. It is a
question of these politicians and
elected officials crying broke when
in fact they are not so broke that
they can't:supply marble top desks
and expensive chauffeur-driven
limousines for the elected
representatives.

Another big issue we defeated
this year was the paid parking
plan. The county had wanted to
charge the employees through a
disincentive program, upto 50 to
60 dollars a month, which would
be another pay cut. We were able
to roll that back in. We now have
free parking for the next two
years. :

We did get some help from the
media focusing on all this waste.
So that played into our hands. But
we were able to take advantage of
that and capitalise on the existing
conditions. So when you see state
workers, and when you see other
employees taking pay cuts, we are
saying you've got'to stand up and
say that you guys have got to find
the money, because we know you
are hiding money. We were able
to show that in the county. But I
think it also shows that the
workers need to unite and fight the
federal and state government for
more funding. Pete Wilson is
building more prisons and cutting
the schools and George Bush is
supporting the B2 bomber and the
Star Wars and the different
military programs, they are cutting
health services right here in LA
county, and they are cutting drug
rehabilitation programs. Instead of
really looking at the cause of

" poverty, the cause of crime and

the cause of poor health care, they
are going about it the wrong way.
They just want to lock people up.
They want to basically allow
people to die in these hospitals and
clinics rather than really
addressing their basic fundamental
needs. So we need to turn our
priorities around. I think when
county workers see now that the
future is to take this fight to the
larger fronts, to the federal
government and the state
government for more funding,
we're going to turn this system
around, from the top down.

WT: What do these
achievements mean in terms of
organising campaigns and efforts
to unite more workers?

B.M: We believe that workers
became empowered in the
struggle. They felt it was their
fight; they were involved in it;
they were out on the line; they
went out into the street; they were
at the demonstrations. They really
felt power. And that power itself
has spread to a lot of people in
this county. People are joining the
union. They are getting involved
in our committees. They want to
move the agenda forward. So right
now we are able to motivate and
recruit more shop stewards and
more leaders because of this
campaign, because the people
really felt they did it. they are the
union, and they did this. Our
union members feel really united
around the struggles. So they have
a definite agenda to move this
struggle forward.

What Local 660 did shows that
through militant leadership we can
move things forward in the labor
movement, but that that can only
be done through the empowerment
of the work side, not being afraid
to take management on, even
though they claim there is a
recession and there is no money.
We. have to just not buy that
argument. We have to be strong,
we have to take management on,
in an approach that labor used to
take .in the '30s and the '20s, in
that you not only fight in the
workplace, you fight in the
community, you fight for social
issues, and you fight at the
political level as well.
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Bringing barriers down

Interview with Jane McKay

Jane McKay is a member of the General Council of the
Scottish Trades Union Congress {STUC) and its current
Chairperson. She is also a member of the General
Council of the Transport and General Workers Union
(TGWU) in Britain. Maryam Koosha, from Worker
Today's News Service staff, talked to Jane McKay at
the annual conference of the European Network of the
Unemployed in Scotland. The interview was given in

personal capacity. Excerpts:

R e =~ — ————————

Worker Today: Could start by
telling us generally about the
condition of the working class in
Scotland?

Jane McKay: Since the Tory
government came to power 12
years ago under the leadership of
Margaret Thatcher, there has been
an eroding of working class wages
and conditions, and an eroding of
what we term the social wage - for
example the way people work and
live, the environment, the avail-
ability of public transport, of
services such as clinics and
hospitals, for children, for women,
and for the elderly. Added to that,
“the Conservative government have
during the various terms of
parliament introduced anti-trade
union legislation which has
curtailed the activities of trade
unionists and the workers and
eroded their rights. This of course
has had effects on wages and
conditions, and is also connected
with the problem of unemploy-
ment. There is also a big area
which we should take-into consid-
eration, and that is the thousands
of people who are low-paid, who
are on a poverty trap for wages
and conditions in the workplace.
The people at the receiving end of
low wages are by and large
women. So to me there is'a very
close link between unemployment
and low wages.
The recognised working week is
37 to 38 hours where the trade
unions are strong; in the local
government, [ believe, it is 37
hours. In other places 38, and in
others still 40. There has been a
highlighted campaign for more
than a year by the engineering
workers for a reduction of work-
ing week and in many cases they
have been successful. For example
in places like Rolls Royce they
have been successful after a long
struggle to win a shorter working
week. The question of the working
week is also linked to unemploy-
ment. The slogan that has been
used, and I am not particularly
fond of, is " the right to work’', but
I think the people have the right to
" leisure. and to have an income
which affords them to buy into
leisure. So I would like to see a
position where people were work-
ing shorter hours with no loss of
income. It may be a bit naive on
my part, but I think that could
then create a position where more
employment would be created,
particularly for the young people
who are facing terrible problems,
particularly the youngsters who
leave school who can't get proper
training and proper jobs. -

WT: Which organisations or
political parties are working to
solve these problems? What is
the role of the STUC?

J.M: The STUC has been active
since its inception, concerned
about - the wages and conditions
and the social wage. But the
STUC have for some time now
been putting forward the argu-
ment, the need for devolved power
for the Scottish nation, devolved
power from the UK parliament.
These arguments and discussions
are gaining support by wide sec-
tions of people and organisations
in Scotland. From my view when
we talk about nationhood we are
talking about people who live
within that country, and I am
talking about people who have
chosen to make Scotland their
home, and that includes people of
no matter what their colour. We
have different races and different
colours; Scotland is their country,
and they have the right to partici-
pate in the affairs of that country.
We are for building bridges with
the ethnic communities.

WT: You mentioned Scottish
national parliament.- At the same
time we are facing the creation
of a single Europe. Where does
that fit in with the future of
Europe?

J.M: I have my concerns about
Europe; and again it's a personal
concern. I am concerned about
multi-nationals, shifting capital
from one country to another - not
necessarily within the European
market. Europe needs to look if it
needs to be a one family, a family
in Europe. But Europe must also
look at the Third World and other
emerging nations and to see how
best we can develop trade and
lasting relationships with them.
There is a number of aspects;
there is the whole of Latin Ameri-
ca, for instance, and the high
exploitation there. One of my
other concerns is that the Europe-
ans may feel that they have the
answer to the crisis in the world. I
think they can assist with the prob-
lems.: : ‘
My aspirations first and fore-
most are to look at the develop-
ment in bringing a Scottish parlia-
ment for Scottish nationhood, and
obviously the building of the links
in Europe. But many of these links
are already there. They are
through the Unemployed Network,
for instance. Also through the
TUC who deals with social issues
in Europe. I think it is important
to build relationships with Europe
and the European countries, but
my main concern is the establish-
ment of a Scottish parliament in
Scotland. A parliament that will
truly represent the Scottish people
and that will not mirror that of
Westminster. A parliament where
women play a major role.
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WT: Earlier you mentioned that
the STUC has a women's com-
mittee. Could you talk a little
about that committee and what
its aims are, and what it has
done so far.

J.M: The STUC women's com-
mittee have been involved in nu-
merous campaigns. They have
been involved in winning, in the
trade union movement as a whole,
a better and more positive under-
standing of the need to involve
women in the trade union move-
ment, in the decision-making of
the trade union movement. The
women's committee were responsi-
ble for winning special reserve
seats for women on the STUC
decision-making body, the General
Council. We have 10 seats for
women now. In 1982 we won a
position of 2 seats. The women's
committee over the years discussed
and raised at their conference,
issues which were of concern to
women such as cervical cancer,
the women's right to choose in the
issue of abortion, equality issues
such as equal pay for equal work,
maternity rights, maternity leave,

and issues of this nature, including

trying to encourage women to win
a position in the trade union move-
ment as a whole. Also the need for
the development of women as full
time officers within the union.
These issues are now very much
part of the agenda of the trade
union movement. So we have
moved away from the compart-
ment of solely a women's issue to
one of concern-for men and wom-
en.

We have also looked at interna-
tional issues and I am very proud
that my own union, the Transport
and General Workers' Union, and
the women of the STUC have
since the '70s shown concern on
international issues. Two examples
that I could give: there is the work
that was done in Chile, where
Scottish trade union women regu-
larly wrote to women political
prisoners in Chile, sent them post
cards, and sent finance to help the
children of the -women. And just
about two and a half years ago a
number of us went on a women's
delegation to Palestine, and we
have kept in touch with the Pales-
tinian women since then. So if we
talk -about Europe, of course we
want European links, but we also
want to maintain international links
with women; we think that is
important.

WT: What is the percentage of
workers organised in trade un-
ions in Scotland? How does it
compare for instance to England
where around 40% are orga-
nised?

J.M: I think it is a similar position
in Scotland. And of course a lot of
that has come about by the chang-
es in government legislation, the
anti-trade union laws and unem-
ployment itself. Perhaps some of
the unions should have looked
more closely to their rule-books. If
you take an industry that has been
attacked by this government, for
instance the ship-building industry,
the -mining industry, where the
miners by and large were in-one
union (the National Union of
Mineworkers), there was no provi-
sion in their rule-book to retain
unemployed miners in their union.
It is something that I think we all
need to address, because a person
coming from a work situation to
an unemployed situation, needs
that link with the union; the union
also needs that link with the unem-
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ployed. And as I said, in some
union rule-books there is no provi-
sion for that. In other unions there
is a provision that if you become
unemployed you can retain the
membership of your trade union.
For example if you ar paying 70
to 75 pence a week to your trade
union, and you become un-
employed you pay may be 5 pence
a week and you retain the rights of
membership and other trade union
rights which is important too. That
is the case in the TGWU. You can
retain your trade union member-
ship, your right to attend in the
trade union branch, and you are
part of the democratic process of
your union - at branch, district,
regional and national levels. It
means you are retaining in your
union people who have given a
service to the trade union move-
ment; you are retaining the talent,
the expertise, and of course the
unity, which to me is an important
aspect, i.e. the need to build links
between those in work and those
out of work, the organised worker
linking with the unemployed work-
er. That is something that has got
to be strengthened in the period
ahead and in the future.

WT: When we talked earlier you
said you hoped that the Labour
Party would win in the next
elections. You also said for ex-
ample that you were against the
Gulf War. As*we know the La-
bour Party supported the Guilf
War. Don't you find a contradic-
tion in this position?

J.M: I cannot be held responsible
for the policies of the opposition
party in Britain such as the Labour
Party. Of course, it was the lead-
ership of the Labour Party, the
parliamentary - leadership, that
supported the war in the Gulf. But
there were many Labour people
and Labour MPs who spoke out
against the war in the Gulf, and
who were in demonstrations
against the Gulf war. I am sure
that the people in the labour moyve-
ment will try to put their case
forward on issues which they think
are important such as No war in
the Gulf, because that war was a
war by the United States. But that
doesn't .mean to say because the
government, the Labour Party, the
opposition party, and its spokes-
person supported the war in the
Gulf that other Labour Party peo-
ple who had an opposition view
should not have the right to ex-
press it. I regret that they support-
ed the war, but that is a personal
position.

WT: What do you think of
George Bush's talk of so-called
New World Order, and also the
recent events happening in the
Soviet Union and the FEastern
bloc?

J.M: I am not very happy about
George Bush's New World Order.
I find it ironic that a man who is a
leader of the most powerful nation
in the world, can talk about free-
dom, democracy and the need for
freedom and democracy to be in
the Eastern bloc, in the Soviet
Union and all over the world, and
at the same time ignores what's
happening in his own front yard.
For example what is his position
about ‘the blacks in the United
States of America? What is his
position about the Puerto Ricans in
the US? And what is his position
about the poor in the US? Their
lot is not a happy lot; and this,
under the name of freedom and
democracy. So when we look at

Bush's New World Order we
should closely examine how he is
putting that New World Order into
practice in the United States, be-
cause I think he's not.

On the international front, the
events are changing very very
rapidly. We have seen the demise

-of the former Eastern European

bloc; we have seen tremendous
upheavals within the Soviet Union.
I regret the problems and difficul-
ties in the Eastern bloc countries.
I still firmly believe that capital is
not the best social order for peo-
ple. I still think that socialism is
still the better system for people to
work under. I can't condone what
has happened for example in a
number of Eastern bloc countries;
it is to be regretted. And I think
that those who participateéd in the
bureaucracy and all the other
things that went on, have done an
injury to socialism. Soviet Union I
feel very sad about. I think there
is still a lot to be revealed of what
is happening in the Soviet Union.
For example Gorbachev a few
months ago in the G7 conference
appealed - and this was prior to
the coup in the Soviet Union - for
aid and the G7 leaders patted him
on the head but didn't offer any
aid. I think that was incorrect. 1
think that aid and assistance should
have been given to the Soviet
Union, and that's still my position.
I hope that there will not be mas-
sive conflicts within the Soviet
nations as some of them claim for
their independence and so forth. I
hope that the aid from the West
will be given - new technology
and food for example. Because 1
think no matter which county we
come from, we have to look at
building a world that is safe for all
of us, and the threat of nuclear a
explosion and a nuclear war is one
that all of us must argue against.

WT: How do you see the role of
the international labour move-
ment, in the way of solidarity
with the = workers' struggle
worldwide?. .

J.M: I don't have an easy answer
to that, but I think what should
happen or should be further devel-
oped is the trade union movement
internationally building stronger
links. We need to look at bringing
the workers and trade union repre-
sentatives from the various coun-
tries together to ensure that exploi-
tation is not the order of the day
for the multinationals. If you have,
for instance, a plant in Britain and
the multinationals move out of that
plant and they put it into the Third
World, they are not putting it
there because they feel a compas-
sion towards the people in the
Third World countries. They are
putting .it-there because they can
get labour cheaper - for the exploi-
tation. That is the position for
example in Hong Kong, Pakistan,
India, and other countries where
people are being exploited; not
only adults, but children are also
being exploited. That's something
that we should speak up against.
So the need is even greater today
for a coordination of people who
are in the organised labour, name-
ly the trade union movement, and
may be the trade union movement
needs to pull down the false barri-
ers that have been built up
between different trade union
centres. The multinationals don't
have barriers. But sometimes we
erect false barriers, and it's time
that we looked into bringing these
barriers down and really working
in sisterhood and brotherhood with
each other.
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IN BRIEF

S Africa

Negaka Sola, a construction
worker and an active labour
leader of the Construction Wor-
kers Union in Lazed, South
Africa, was shot dead on the
construction site at which he
was working. Another union
organiser escaped capture and
informed the union of the brutal
killing of Negaka Sola.

fran

Thousands of cane-sugar cutters
of Haft-Tappe Neishekar compa-
ny in Iran struck in October
following management's refusal
to meet their demands. The
strike was reported as having
virtually brought production to a
standstill.

Chile

A strike by 3400 steel workers
shut down Huachipato steel mill
for several weeks in November
and December. The workers
have rejected a 1.5 percent real
wage rise and a no strike bonus
of $400. The strike follows a
series of strikes at state owned
copper mines and the health
sector. Compania de Aceros del
Pacifico is losing $60,000 a day
as a result of the strike.

Spain

20,000 miners in Astorias in
northern spain waged a 48 hour
strike on December 28 in protest
to mass closures ‘and
redundancies planned by the
state mining board. The strike
was called by 36 union leaders
who had staged a sit-in in one
of the mines since December 25.
There were reported clashes’
between the strikers and the
anti-riot police.

Release imprisoned workers in Iran!

Canadian and French workers condemn anti-labour policies of the Islamic Republic

WT News Service:

Following efforts by Majid
Behrouzy and Amir Hasan Zadeh,
activists of the Iranian-Canadian
Labor Solidarity Committee, to
draw the solidarity of labour orga-
nisations with the workers' strug-
gle in Iran, a number of labour
organisations in Canada issued
letters of protest, denouncing the
violation of workers' rights in
Iran.

Jim MacKinnon of the
Labourers' International Union of
North America, Local 1059, ex-
pressed the union's concern about
the "human rights abuses [inflict-
ed] upon the working class in
Iran". He said: "No country in the
civilized world has the right to
treat workers like slaves and deny
them the natural justice of twenti-
eth century labour/employer rela-
tions”.

union

The Labour-Links Solidarity
Committee in Canada, expressing
its shock over "the recently legis-
lated labour law which deprives
the workers in Iran of the basic
internationally recognized labour
rights", said that it would call on
the International Labour Organi-
sation (JLLO) to expel the Iranian
government from this organisation.

Also in France, following ef-
forts by Sara Aslani, Worker To-
day co-worker in France, Dani¢le
Monnet, general secretary of the
Departmental Union of the CFDT
confederation, strongly
condemned the execution of labour
activists in Iran, as well as de-
manding "respect for workers’
elementary rights, which are the
right of organisation in indepen-
dent unions and the right to
strike". B

Swedish construction workers
stage a demonstration

WT News Services:

7,000 construction workers
marched through central Stock-
holm on 11 December to protest at
the growing unemployment facing
the construction workers in Swe-
den.

According to the Byggnadsarbe-
taren, published by the construc-
tion workers' union, over the past
year a total of more than 6,000
construction workers have been
made unemployed. It is estimated
that by next year, altogether

25,000 workers will lose their jobs
in the industry.

Further actions have been
planned for 18th January, to be
held simultaneously in about 50
places across the country.

The feeling of outrage was
voiced in part of the manifesto
read out at the rally: "We won't
accept the game now being played
with the employees in the cons-
truction industry, treating theém as
pawns. We demand a halt to this
human and economic waste."

CORRECTION

In the last issue of Worker Today
we reported about the arrest of a
number of labour activists in the
city of Sanandaj in Iran. Unfortu-

nately the name of one of those
arrested was not quite correct.
The two arrested workers, who
are still in gaol, are: Saeed
Saedy and Zahed Manouchehri.

Workers in Iran's Metal Industry Group speak of their situation

Low wages, long hours, lousy conditions

WT News Service:

In a recent interview, a number of
workers of the Metal Industry
Group, situated in Tehran and the
northern city of Sary, voiced their
protest at the low wages, the long
hours of overtime work, and the
appalling situation of health insur-
ance. Around 1500 workers work
in the three plants of this group.
The interview appeared in the
official weekly Kar-o-Kargar,
publication of the government-
linked Worker House institution.
‘Excerpts:

- We have a worker in this factory
who, because of financial prob-
lems, during last year did over
1,526 hours overtime! If we divide
this by 220 - the hours worked by
a worker in a month - we see that
this worker has worked nearly 7
months overtime! You can imagine
how much rest this worker has
been getting during last year, or
how much time he has been able
to spend with his family. I call on
the authorities to see to it that
overtime is included in workers'

service record. . Because 1 and
other workers, due to our financial
situation, have to work too much.

- With the overtime pay, my wag-
es are 170,000 rials [$121] a
month, and I pay 12,000 rials
insurance charges every month.
Because of paralysis after using
cold water during winter, I had to
be hospitalised for six months.
And having been tossed around
from one place to another, 1 did
not get a penny from the insur-
ance. ‘Now I have recovered a
little, but I am deep in debt. I still
have problem with the nerves and
have to pay 1.5m rials for an eye
operation. ‘But I have pothing.
Where am I supposed to get that
from? When is the insurance going
to come to my rescue? The social
insurance doctors are only good
for giving pills against cold, and if
an operation is needed, they say,
first go and pay some 500,000
rials into the account!

- The problems of workers in Iran
are not few. We face problems in

all areas, from the Kids' eaucation
down to problems of health care,
food and clothing. Although in
some factories they see into some
of the workers' problems, this is
not yet radical; the problem must
be uprooted.

- We expect the President to con-
trol the inflation. When you count
in the inflation, the workers' pay
come to nothing. As the country's
executive you have to do some-
thing to create a balance so that
the poor would not get needier and
the capitalists richer day by day.

- The conditions at the plant are
alright on the whole. But the prob-
lems in society have gotten us into
serious difficulties. The govern-
ment raised the wages by 20,000
rials a month, but on the other
hand let the prices soar. So the
situation now is that we have to
take even more out of our pay.
My question is, what sort of a
service to the deprived people is it
that some merchants rip off the
people, without the government
even lifting a finger against them?

Germany:

Steel plant occupied

WT News Service:

Since 23 November workers of the
Henningsdorfer Stahl steelworks,
60Km outside Berlin, have been
occupying the plant in protest
against the threatened closure of
large parts of the works which will
lead to huge job losses.

The steelworks in Henningsdorf
is one of a large number of firms
in eastern Germany up for sale
since unification by the Treuhand
Concern. Built over a year ago,
the Treuhand has the job of priva-
tising or shutting down state firms.
It has so far sold or shut down
3,500 industries.

According to the trade union
weekly, LO-Tidningen, published
in Sweden, the latest decision to

USA:

axe the Henningsdorfer Stahl by
selling the profitable parts to the
Italian company Riva, and closing
down the rest, will mean job loss-
es for 4,000 of the total 5,000
steelworkers at the plant.

In addition to occupying the
plant, thousands of angry steel-
workers have been demonstrating
outside the Treuhand offices, call-
ing for an immediate reversal of
the decision.

A union activist in Berlin said:
"They are selling out eastern Ger-
many for a few crumbs and don't
give a damn what happens to the
people. So far Treuhand has
kicked out one and a half million
people into the ranks of the unem-
ployed.”

70,000 jobs to go in GM

WT News Service:

General Motors announced on
December 18 its plans to slash
70,000 jobs over the next four
years. The total workforce is to
shrink by 18 percent and 21 plants
are to be closed.

The announcement marks an
apparent shift in policy for the
new management, which took over
six months ago stressing less
confrontationist management
techniques, and it is likely to
provoke a strong reaction from
the United Autoworkers union.

GM plans to reduce its total
white collar workforce to 82,000
by the end of 1992 with a further
11,000 cut over the next two years
and cut its hourly-paid workers to
250,000 by 1995, half the size of
1985 workforce.

GM's chairman Robert Stempel

said that the cuts would help
achieve $5bn of savings by 1995.
GM's losses for 1991 were
estimated as around $2.5bn.
Profits from GM's European
motor operations and non-
automotive businesses could not
offset the losses of up to $7bn-
$8bn in its North American
operations which mostly run at 60
percent capacity. GM's car market
shares fell during 1980s from 47
percent to 35 percent. All three
US car companies are losing
money in North America and are
hit hard by the current recession..

The recent announcement of
closures and job losses are
expected to be warmly welcomed
by the Wall Street which had put
strong pressure on General Motors
to take similar measures.
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@ Bringing barriers down
Jane McKay, Chairperson of the General Council of the
Scottish Trades Union Congress talks about national

and international issues.
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@On the US nurses' strike
Interview with Bob McCloskey, chief negotiator for

(SEIU) Los Angeles Local
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